
Quick overview  HELCOM BLUES 

Brief project description of the project “HELCOM biodiversity, litter, underwater noise 
and effective regional measures for the Baltic Sea” (HELCOM BLUES)  
 

The HELCOM BLUES project runs from January 2021 to December 2022 and is co-financed by the 
European Union.  

The aim of the work planned under the HELCOM BLUES project is to support regional capacity, 
coordination and cooperation with regards to developing effective measures to secure good status 
of the marine environment. This includes provisioning, and making available, necessary knowledge 
to advance the development and implementation of joint measures addressing common pressures, 
as well as to provide concrete support to the decision-making process within the Baltic Sea region.    

In order to ensure that a programme of measures is fit for purpose, i.e. is able to achieve or maintain 
good environmental status (GES), there is a need to identify, implement and monitor the included 
measures in a strategic way. Such a strategic approach has to be built on sound knowledge of 
consequent changes in the state, level of implementation, effectiveness, and socio-economic 
impacts of the included measures. This in turn requires access to current, high quality data of 
sufficient resolution, as well as rigorous and ecologically valid assessment methods, threshold values 
and analyses. These should be regionally agreed upon and founded on a solid scientific basis to 
ensure that the required information is reliable and easily accessible to policymakers. Building such 
an assessment structure is a long-term process, one which, by its nature, needs to be adaptive, as 
new information and knowledge leads to an improved understanding of the marine environment.  

The HELCOM BLUES project works to capture this by improvements at each of the component levels, 
including the further development of analyses needed to support the establishment of effective 
regional policies and measures, improving the assessment of status of the environment, in line with 
the 2017 GES Decision, and the provisioning of the necessary data. All planned work builds and 
makes active use of existing, already developed and agreed approaches and solutions as well as best 
available existing information, in the Baltic Sea region and beyond. Work will use standards 
stemming from EU legislation, or, where not available, standards developed at regional level in 
previous HELCOM led projects. All results and deliverables of the project will be made publicly 
available and be accessible for national reporting for the Baltic Sea countries who are also EU 
member states. 

Project structure and logic 

The project focuses on the priority areas specifically identified for the Baltic Sea in the Call, namely 
the development of effective regional measures to reduce existing pressures to the Baltic Sea, 
considering the state of play of HELCOM’s sufficiency of measures (SOM) analysis. As the 
development of measures is dependent on information on the state of the environment and 
pressures, the priorities of the Call for all EU regions (biodiversity, marine litter and underwater 
noise) are included as integral Activities in the call. All these tasks included under the Activities are 
clearly linked to gaps identified following the work on the ‘State of the Baltic Sea’ report (HELCOM 
2018), and priorities identified during the planning and preparatory work building up the Third 
Holistic Assessment of the Baltic Sea (HOLAS III), which will cover the assessment period 2016-2021 
and will take place in the interval 2022-2023. The project aims to base as many of the Activities as 
possible on data driven analyses but will also make use of expert-based evaluations where needed 
to complement gaps in data and assessments.  
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Figure 1. Division of activities across priorities and supporting tasks. 

 

The project is built around seven Activities (see Figure 1). Activity 1 (Effective regional measures and 
policies) functions as an umbrella for the other activities, both directly, e.g. through shared meetings 
and knowledge exchange, and vicariously, e.g. through the use of outputs produced in Activities 2-4 
(Assessment themes – Biodiversity, Litter, and Noise). Activities 5 (Data accessibility) and 6 
(Dissemination) are horizontal and provide direct support to each of the other activities. Activity 7 is 
focused on project coordination and aims to ensure the timely delivery of results, support reporting 
and information flow across the various Activities, sharing of information with sister projects and 
relevant organisations (e.g. EU processes and other RSCs), and ensure project output is integrated 
into the relevant work of the HELCOM Regional Sea Convention (see Figure 2. for an overview of the 
project logic). 

 

 

 Figure 2. Project logic 
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Table 1. Distribution of Activities, tasks and partners 

Activity Task  Task 
Lead 

In cooperation with 

Activity 1. Analyses 
to support effective 
regional measures 
(Activity lead: 
LUKE) 

Task 1.1 Develop the 
assessment framework   

LUKE HELCOM, IFW, AAPC, AKtiiVS, 
SwAM 

Task 1.2 Improved data for the 
assessment  

LUKE HELCOM, LUKE, AKtiiVS, SwAM  

Task 1.3 Estimation of benefits  LUKE IFW, AAPC, AKtiiVS, SwAM 

Task 1.4 Effectiveness of  
measures and policy-support  

LUKE HELCOM, IFW, AAPC, AKtiiVS, 
SwAM 

Activity 2. 
Improved regional 
assessment of 
biodiversity   
(Activity lead: 
HELCOM)  

Task 2.1 – Bycatch HELCOM MZ, GAR, SLU 

Task 2.2 Non-commercial fish  SLU   

Task 2.3 Pelagic habitats  SMHI HELCOM, UT, LIAE, SU 

Task 2.4 Harbour porpoise  HELCOM TiHo, NRM 

Task 2.5 Integrated biodiversity 
(BEAT) and preliminary food 
web approach  

SYKE HELCOM, LIAE, UT 

Activity 3. Support 
for, and 
harmonisation of, 
regional work on 
Descriptor 10 
(marine litter)   
(Activity lead: 
HELCOM)  

Task 3.1 Beach litter HELCOM KST 

Task 3.2 Progress development 
of microlitter indicator 

CEN LIAE 

Activity 4. Support 
for, and 
harmonisation of, 
regional work on 
Descriptor 11 
(underwater noise)  
(Activity lead: 
TalTec) 

Task 4.1 Continuous noise TALTEC QuietOceans 

Task 4.2 Impulsive noise TALTEC ICES 

Activity 5: Data 
accessibility  
(Activity lead: 
HELCOM) 

Task 5.1 Improving capacity for 
biodiversity data reporting 

HELCOM   

Task 5.2 Provisioning external 
data products for assessments 

HELCOM ICES 

Task 5.3 Developing tools for 
beach litter data flow and 
assessment 

HELCOM   
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Activity Task  Task 
Lead 

In cooperation with 

Activity 6: 
Dissemination  
(Activity lead: 
HELCOM) 

Task 6.1 Project accompanying 
dissemination 

HELCOM   

Task 6.2 Project outcomes HELCOM   

Activity 7: Project 
Coordination  
(Activity lead: 
HELCOM) 

Task 7.1: Project coordination HELCOM   

Task 7.2: Project-policy 
interphase 

HELCOM   

Task 7.3: Financial coordination HELCOM   

 

Partner reference: 

Abbreviation Full name  
AAPC Center for Environmental Policy LT 
HELCOM Helsinki Commission - 
IfW Kiel Institute for the World Economy DE 
LIAE Latvian Institute of Aquatic Ecology LV 
LUKE Natural Resources Institute Finland FI 
SLU Swedish University of Agricultural Sciences SE 
SMHI Swedish Meteorological and Hydrological Institute SE 
SU Stockholm University SE 
SwAM Swedish Agency for Marine and Water Management SE 
SYKE Finnish environment institute FI 
TalTech Tallinn University of Technology  EE 
TiHo University of Veterinary Medicine Hannover DE 
UHAM-CEN Center for Earth System Research and Sustainability, University of Hamburg DE 
UT  University of Tartu EE 

 

Subcontractor reference: 

Abbreviation Full name  
AKTiiVS AKTiiVS Ltd. LV 
ICES International Council for the Exploration of the Sea - 
GAR GaviaEcoResearch DE 
QO QuietOceans - 
MZ Meereszoologie DE 
KST Keep Sweden Tidy SE 
NRM Swedish Natural History Museum SE 
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Table.2 Division on Activities, tasks and subtasks 

Activity Task and subtask 
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Task 1.1 Develop the assessment framework   
Subtask 1.1.1. Develop the general framework  
Subtask 1.1.2. Include consideration of benefits  
Subtask 1.1.3. Improve consideration of spatial aspects  
Subtask 1.1.4. Improve consideration of joint and transboundary effects 
Task 1.2 Improved data for the assessment  
 Subtask 1.2.1. Improve pressure input – pressure links  
Subtask 1.2.2. Add indicators and GES thresholds  
Subtask 1.2.3. Improve data on effectiveness and costs of measures  
Task 1.3 Estimation of benefits  
Subtask 1.3.1. Conduct literature review  
Subtask 1.3.2. Produce benefit estimates  
Task 1.4 Effectiveness of measures and policy-support  
Subtask 1.4.1 Conduct use of marine waters analysis  
Subtask 1.4.2. Carry out improved effectiveness of measures analysis  
Subtask 1.4.3. Conduct cost of degradation analysis  
Subtask 1.4.4. Conduct cost-benefit analysis 
Subtask 1.4.5. Incentives and implementation of measures 
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Task 2.1 – Bycatch 
Subtask 2.1.1. Further development of risk area mapping   
Subtask 2.1.2 Evaluating bycatch assessment approach developed in OSPAR-HELCOM by-catch workshop. 
Subtask 2.1.3 Progress approach to assess by-catch of non-commercial fish 
Task 2.2 Non-commercial fish  
Subtask 2.2.2. Improved assessment approach for coastal fish abundance and application to selected offshore species, 
Subtask 2.2.3 Development of a size-based assessment for the same species and populations (i.e. those assessed for abundance) 
Task 2.3 Pelagic habitats  
Subtask 2.3.1 Complete operationalisation of the HELCOM Zooplankton Mean Size and Total Stock (MSTS) indicator 
Subtask 2.3.2 Complete operationalisation of the HELCOM Seasonal succession of dominating phytoplankton groups indicator.   
Subtask 2.3.3 Develop method to integrate multi-dimensional scaling derived indicators  
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Activity Task and subtask 
Subtask 2.3.4 Testing tied/paired and life form index approaches for the Baltic Sea. 
Task 2.4 Harbour porpoise  
Subtask 2.4.1 Improved harmonisation between HELCOM and OSPAR regarding indicators and abundance 
Subtask 2.4.2 Assessing trends in abundance for assessment of the Belt Sea population 
Subtask 2.4.3 Expert based qualitative assessment of Baltic Proper Population 
Task 2.5 Integrated biodiversity (BEAT) and preliminary food web approach  
Subtask 2.5.1 Further development of the BEAT tool 
Subtask 2.5.2 Exploratory work on future advances of the BEAT tool 
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Subtask 3.1.1 Translation of beach litter historical data to the EUs revised Joint category list for marine litter items 
Subtask 3.1.2 Execute beach litter assessment for HOLAS III   
Task 3.2 Progress development of microlitter indicator 
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 Task 4.1 Continuous noise 

Subtask 4.1.1 Production of new soundscape maps 
Subtask 4.1.2 Develop and execute assessment on noise sensitive species 
Sutask 4.1.3 Improve calibration standards for monitoring of continuous noise 
Task 4.2 Impulsive noise 
Subtask 4.2.1 Improve register for events 
Subtask 4.2.2 Develop and execute assessment method 
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Task 5.1 Improving capacity for biodiversity data reporting 
Subtask 5.1.1 Further develop BioBase to incorporate count information    
Subtask 5.1.2: At sea seabird data (offshore surveys)  
Task 5.2 Provisioning external data products for assessments 
Task 5.3 Developing tools for beach litter data flow and assessment 
Subtask 5.3.1: Developing the required mechanism to ensure reporting of national beach litter monitoring data to EMODnet as well as its extraction for 
regional purpose  
Subtask 5.3.2: Tool for developing beach litter assessment  
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Task 6.1: Project accompanying communication activities  
Subtask 6.1.1 Communications Strategy 
Subtask 6.1.2 Visual Identity 
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Activity Task and subtask 
Subtask 6.1.3 Project website 
Subtask 6.1.4 Social Media Strategy 
Subtask 6.1.5 Content 
Subtask 6.1.6 Newsletter 
Subtask 6.1.7 Press and media 
Task 6.2: Project outcome dissemination and promotion  
Subtask 6.2.1 Topic briefs 
Subtask 6.2.2 HELCOM Indicator webpage 
Subtask 6.2.3 Promotion 
Subtask 6.2.4 Reporting 
Subtask 6.2.5 Stakeholder conference 
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Task 7.1: Project coordination 
Task 7.2 Project-policy interphase 
Task 7.3 Financial coordination 
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